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CEO’S WELCOME
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MEET THE TEAM
JACK KEW

KAREN STRACEY

(Roadshow co-ordinator, Mentor)
LNK’s roadshows raise awareness on the
realities and needs of young people
today. My goal is to help ensure young
people are not just heard but also
understood, not just engaged but
properly empowered and supported.

(Manager, Mentor)
Our mentoring programs help build
young people’s skills and confidence,
openness and resilience. My goal is to
help empower young people to better
cope with challenges around peer
pressure, managing conflict and
decision making.

ABIGALE WRAY

PAUL BOGLE

(Achievement Coach, Mentor)
I know how it feels to be caught up in
life’s difficult situations. And I know
that more than anything, young
people need support. LNK offers this.
My goal is to help prevent others from
going through what I’ve been through.
through.

(Social Media Editor)
Croydon is home to more young
people than anywhere else in London.
My goal is to help empower young
people. We are connected like never
before and social media is an amazing
way to engage with them.
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Early Intervention
The ‘Institute for Public Policy
Research’ claims that over 50% of
students expelled from school
have been diagnosed with some
form of mental illness.
A report from SedEC states that at
least 50% of the United
Kingdom’s prison population
were expelled from school
The knife crime epidemic reached
an all-time high in 2018, with
homicides committed by knife
being the highest in 50 years

In order to tackle these
problems, knife crime must be
tackled from all possible angles.
Most young people referred to
LNK are born into families where
certain socioeconomic factors
are already against them.
Here at LNK, we believe that we
should support these young
people at risk of violence, to
support them and prevent them
from getting in trouble with the
law.

5

LNK ASPIRE
Introduction

LNK Aspire is a scheme where we guide young people who are a part of or at risk
of joining the criminal cycle on to the right path. We targeted Year 11s in two
Croydon Pupil Referral Units, ‘Phil Edwards’ and ‘Moving On’, both part of the
Saffron Valley Collegiate, from June 2018 to March 2019.
In order to be eligible to be referred to the Aspire programme, the pupils must
meet the following criteria:







Be aged 15 or 16 and in year 11 when recruited into the service
Considered ‘at risk’ of not being in employment, education, or in training in
the future
Considered ‘at risk’ of being excluded from their school, or have already
been excluded
They are already attending a pupil referral unit, or an alternative education
school
Have very low attainment levels and are making little educational progress
School attendance level of less than 90%

There are also some other criteria that some of the people we work with meet.
These include:





At risk of being involved in gang crime
Misuse of substances such as cannabis
Have been identified as suffering from a mental health issue
Having special educational needs, e.g. ADHD, Dyslexia, and OCD

A Pupil Referral Unit is an establishment controlled by the local council
which provides education for children who are excluded, severely ill, or any
other reason which makes them unable to attend a mainstream school
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LNK ASPIRE
2018/19 Recap
Last year, we worked with 31 young people as mentors and achievement coaches.
A mentor is the main contact with the young person, their family, and any other
organisations that they work with. The mentors also offer mental and emotional
support. On the other hand, the achievement coach works with finding the young
person opportunities that suit them, by building their confidence and developing
soft skills to help them find apprenticeships, a job, or their way back into
education.

19 continued into Further Education
2 started an Apprenticeship
3 went into Employment
7 are still ‘Not in Employment, Education, or Training’ (NEET)
7

LNK ASPIRE
Case Study: Anthony (Mentor’s Perspective)
My experience working with Anthony was different from other young people I have had the
opportunity to support on the Aspire programme. When I first met him, he was a bit reserved,
but on balance quite happy and polite. It transpired he was experiencing quite a lot of problems
at home. These led to him living with different family members in the short term with an
eventual decision - made by Anthony - to live with his Auntie full-time. The problems at home
impacted Anthony in a number of ways - emotionally, mentally and psychologically - and they
carried over into his school life resulting in a low attendance record, and some behavioural
issues.
When we first connected with Anthony, he was clear that he didn’t want to go to college, and
expressed more of an interest in an apprenticeship or working full time. As his caseworker I
advised him that if he were to go into employment it would be good to look for something skills
based with room for progression and development. We talked about the upside of learning new
skills and building on them and the importance of having a clear direction to aim for in the
future. We really wanted to inspire him to make an informed choice to learn on the job and
make a commitment to his future.
In spite of the very real challenges going on elsewhere in his life, Anthony displayed tremendous
resilience and a constantly upbeat positive attitude when it came to the Aspire program. He
engaged with us with an open and participative attitude, he was willing to look at things
differently – and always in a glass half full kind of way. He really did his best to push forwardnot letting setbacks hold him back. Through the program we helped him craft his CV and
supported his ultimately successful application to a window cleaning company where he was
offered full-time work. We were so impressed with how Anthony applied himself to his new job.
He worked extremely hard and although the company couldn’t offer him an apprenticeship, he
learnt fast, picked up every skill he could and progressed so well he was in the space of a few
months - given the responsibility of working alone on some jobs.
What has become so clear working on the Aspire program - is that the most effective mentoring
programmes and relationships are those that last, that are properly monitored and include
support for mentors, and which allow young people a role in setting the agenda. This we did with
Anthony and we continued getting together even after he started his new job talking about
earning a good wage and brainstorming what he was going to spend it on.
Working with Anthony really highlighted how mentoring programs can deliver real positive
impact and be successful in boosting the chances of employment and attributes related to
employability and early entry to the workplace. It shows that longer lasting mentoring
relationships can be associated with positive outcomes.
Anthony’s attitude and work ethic has been inspirational and his attitude outstanding. He has
been on a challenging journey from strength to strength and is now feeling independent and
happy. Recently, he has chosen to leave the window cleaning company due to the irregular work
timings and he is now aiming to become a fully qualified electrician in the next 10 years. 8We
wish him the best of luck for his future endeavours.

LNK ASPIRE
Case Study: Anthony (Interview)

What did you expect when
you were first introduced
to LNK?

How did LNK support you,
and was there anything
that they could have done
better?

Would you recommend the
programme to a friend
going through a similar
situation?

Where do you see yourself
in 10 years?

Do you think your future
might have been different
if you hadn’t been
introduced to LNK?

To be honest, I had never heard of LNK when I was
first referred to the programme, so I did not have
much of an idea of what to expect

The Aspire programme was great – my mentor was
encouraging, accessible, flexible when it came to
meeting. The help putting my CV together was
invaluable as was the support staying in the loop on
apprenticeships and opportunities for employment. I
don’t think there was anything LNK could have done
better.

I would 100% recommend this tried and tested
programme – especially if they were struggling to
start their career. LNK Aspire is almost like a very
accessible job centre staffed by motivated and cool
people!

I recently stepped away from the window cleaning job
and my goal now is to qualify as an electrician.

I like to think I would still be on a similar path.
However, it is likely that it would have taken me
longer to find a job, and potentially I wouldn’t have
been aware of all the opportunities open to me.
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LNK ASPIRE
Societal Benefit

The average cost of sending a male
aged 15-17 to a young offenders’
institute is £85,975 per year.
By 24 of the 31 members being in
employment, education, or training,
this significantly reduces the chance of
them offending and getting sent to
prison in the future
It is also estimated that the cost to
society of a person not being in
employment, education, or training is
£120,000 for their lifetime, through
costs such as benefits and lost income
tax.
This means that our 2018/19
programme will potentially save the
government £2 million per year through
less young offenders, as well as an
additional £2.9 million overall by
keeping them in employment,
education, or training.
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LNK ASPIRE
Case Study: B (Mentor’s perspective)
When I first met B he was very quiet
and didn’t feel like talking, he lived
at home with his mum and his older
brother, but struggled as his mum has
many health issues and disabilities
which restricts her from getting
around her day to day life. It all has
had a huge impact on B and he often
felt down seeing his mum suffering.
However, once we did start talking to
B, he started to open up to us. He
also felt happy as we often showed
his mum support when it came to
anything which involved B. Our
relationship when supporting him
grew from strength to strength and it
was visible that B and his mum really
appreciated having that extra support
from us and knowing it was regular.
B went on to take part in workshops
with us, gain work experience through
us at a construction site and enrolled
into college, all great achievements
as they were all very different
environments to the PRU where we
first met him. B seemed to settle
quite quickly into college life with no
real difficulties or concerns but a
month later he was the victim of a
near fatal stabbing. He and his
brother had been stabbed and B
ended up in intensive care. This was a
very difficult time for B, his brother
and his family. His mum was mentally
devastated but thankfully both boys
recovered.

They have never had any counselling
after what happened as they refused
to see anyone, so have tried their best
to continue and B is still at college.
His caseworker has supported the
family with being present when B was
being assessed for a Healthcare plan,
when there have been social worker
visits, college meetings and with
getting food vouchers. Mum was
particularly struggling when B was in
hospital as she had to pay for cabs
back and forth as she is unable to walk
long distances, and her mobility
scooter was broken. This then had an
impact on them financially.
Towards the end of the programme
despite B not being up to date with his
college work, he is still on role and
trying. He has been given the
opportunity to achieve and receive
certificates in each unit so that he
comes away with something rather
than nothing. We also had the
opportunity to put B forward for the
redecoration project where they
redesigned his bedroom and
transformed it with all new furniture.
This was something that made B very
happy as his room was very basic and
he was sleeping on a mattress on the
floor. The end results were amazing,
and he was extremely grateful. B has
said that the support and kindness he
has received whilst working with us
this past year has been so good! He
feels a lot of his achievements have
been gained through our continuous
support, encouragement, and belief in
him, pushing him to strive for more.
We are very proud of B’s development
and attitude towards his future and we
wish him and his family they very best.
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LNK ASPIRE
Case Study: B (Mother’s Perspective)
“I had heard briefly about Lives not
Knives and some of the events that
they had run in the community,
before we were introduced to them
through my son’s pupil referral unit,
so I was expecting some sort of
improvement overall in his behaviour.
He got into a lot of fights and had a
lot of substance issues, which I knew
would come back to hurt him in the
future, so really wanted him to
change.
Overall, I was very grateful for the
support I received, and cherished
every single moment of it. LNK would
always go the extra mile, by helping
us with things such as getting food
stamps and refurbishing bedrooms.
Every week without fail the worker
would come in and have an hour-long
meeting with us, sometimes
supporting us in meeting with his
college regarding his discipline, which
would sometimes extend way over the
1 hour they were supposed to be
there, but did not care about
spending extra time to help. The
support that they provided made me
feel as though I was not alone in
helping my son, especially as his Dad
was not around.”

“We have had various other social
workers come in and out of our
household, however none have been as
effective as LNK. This is because
the social workers in these
government-run schemes tend to
change every few weeks, which makes
it hard for my son to build a personal
relationship with them, and for them
to gain his trust. This makes it hard for
him to open up to them and sort out
the problems he has. Also, these
workers are not as reliable as LNK, as
sometimes they would turn up to
meetings over an hour late, which
heavily inconveniences us.
I am quite gutted that the LNK Aspire
programme only lasted for a year, as it
helped my family out a lot more than
social services and I have already
recommended the programme to a few
friends who have children in similar
positions.”
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LNK ASPIRE

Case Study: Ozan
(Mother’s Perspective)

Case Study: Ozan
(Personal Perspective)

My son Ozan was originally in a
mainstream school but had a lot of
small behaviour issues such as messing
about in class, which eventually got
him kicked out and sent to a pupil
referral unit. At the referral unit, he
experienced a lot of difficulties, as he
was surrounded by a lot of individuals
who were not like him. A lot of them
were very aggressive, and I know that
my son is not like that, so he struggled
to fit in. As a result, he would often
bunk school and do nothing all day on
the estate, so had a very poor
attendance record, which in turn
made him struggle in his education

When I got to the end of year 11, I
realised that I had messed up by not
taking education seriously and failing
my GCSE’s. I was just sitting on my
estate all day with no direction in life
and thought that in the future I would
not be able to get a job and make a
decent living. I had not heard of LNK
before being introduced to it, and
only went along to it at first because I
had nothing else to do. Truthfully, I
just expected it to be another boring
programme that I would stop
attending after a few weeks.
They helped me find a college,
although I did not stay there for too
long as I had change of career plans.
They also helped me find work
experience which has allowed me to
gain placements in the future and
gave me work experience where I
learnt about how they use social
media effectively.
I have tried recommending the
programme to some of my friends who
are always on my estate and doing
nothing with their lives, however they
do not listen. My life would be
completely different if I was not
introduced to LNK as I would not have
a job, and would probably still have
no direction in life, so I am very
thankful for the support I received on
the programme.

Due to his poor attendance record, his
referral unit suggested that I take him
in to ‘Lives not Knives’ to get
additional support. After his first few
weeks at LNK, I noticed significant
changes in the way he was behaving.
He started to become a lot more open
to us with his future, and told us that
he wanted to enrol in a college, so for
the first time in his life he finally had
a good direction that he was heading
in.
Since joining LNK, they supported him
in a lot of job applications, and helped
him write his C.V, which allowed him
to work in various places such as at a
supermarket, a restaurant, and the
local council. As he was now gaining
some sort of income, this really helped
me out as I did not have to spend as
much money supporting him.
Currently, he is trying to get back into
education, and study maths and
English. He has also expressed a desire
to learn how to trade stocks, I am very
proud of him
13

LNK Roadshows
LNK Roadshows are an important part of the work we do at Lives Not Knives. The
aim is to deliver powerful messages, raise awareness, and educate young people
on a wide range of issues, ranging from knowing their rights as citizens to
educational and career options. We use real life situations to tackle scenarios
around knife crime and gang culture. Our goal is to equip young people with the
knowledge, ability, power of choice and confidence to choose not to get involved
and to resist peer pressures around carrying a weapon for example. It’s vital
that we give young people the tools and resilience to keep themselves safe.
Croydon has the worst record for knife crime in schools than any other London
borough according to 2019 Metropolitan Police figures released in March 2019.
According to the numbers, Croydon had 89 knife crime offences in school premises
between 2015-2018, over 30 more than any other borough. Children’s weapons of
choice have included knuckledusters, kitchen knives, butterfly knives and
machetes. Offenders as young as seven have been found with such weapons.
In parallel it has become very apparent through Oftsed and other schools
spokespeople - that schools simply do not have the ability to address the deeprooted issues behind the rise in knife crime.
The team have visited various primary and secondary schools delivering
presentations. In both we incorporated our own personal experiences with knife
crime and how it had affected us directly or indirectly. We found there was a
higher impact when the young people were able to either relate, sympathise or
be taken by surprise with our personal stories. They asked more questions
surrounding these.

Over the last year and against this backdrop, Lives Not Knives have interactively
educated and reached approximately 3,000 young people between the ages of 10
and 14 across Croydon.
Knife crime is a persistent and worrying concern. In the 12 months to the end of
June 2019, according to the Office of National Statistics, knife crime offences rose
by 7%, reaching a record high.
A House of Commons paper (NUMBER SN4304) published on 30 September 2019
cited the following from the Office of National Statistics:


In the year ending March 2018 there were 285 homicides (currently
recorded) using a sharp instrument, including knives and broken bottles,
accounting for 39% of all homicides – a rise from the 212 recorded in the
year ending March 2017.
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In the year ending June 2019, there were 22,306 disposals given for
possession of a knife or offensive weapon. Juveniles (aged 10-17) were the
offenders in 20% of cases.
There were 5,149 finished consultant episodes (FCE) recorded in English
hospitals in 2018/19 due to assault by a sharp object. This was an increase
of nearly 2% compared to 2017/18 and 41% higher than in 2014/15.

Throughout this year we have sought to regularly update statistical facts to keep
our roadshows factual and relevant and our activities as engaging and authentic as
possible.
We take pride in ensuring that our activities are all targeted and age appropriate.
For example, we had an interactive activity on stereotyping for KS2 students and
then delivered a stronger more bespoke activity on joint enterprise, incorporating
real life case studies, for the KS3 students.
We have really had to work on targeting our delivery according to the area/district
as well as the ages of the young people we were working with.
In some areas, we have observed that young people are better educated than
others on the dangers of knife crime and youth violence.
In other areas we have had to work hard to address inaccurate perceptions around
gangs and youth violence and to help the young people develop the confidence to
resist pressure to carry knives, and to recognise positive role models.
Overall the LNK roadshows have proven successful over the year both in terms of
numbers of children we have reached as well as the impact of the sessions based
on feedback from schools also provided below.
Over the coming year our goal is to reach a larger demographic and broaden the
coordination and delivery of the roadshow program. We have already started to
work with Secondary schools.

‘‘The LNK worker was very
thorough, knowledgeable, and
professional’’ – Mrs Smith, Crescent Primary
Teacher

‘‘Great Participation’’ –

Mrs Maguire,

Harris Academy South Norwood

‘‘Topical information and an
engaging session’’ – Miss Biggs, St Joseph’s
College
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Oasis Academy Mentoring
Last year, LNK worked with a group of students at Oasis Academy who felt that
they needed extra 1-to-1 support, because they were not getting this through their
school. Most of them had underlying or behavioural needs, so reaching out to them
was essential.

We would have regular meetings, where we would discuss how their weeks have
been and talk about any problems they had in school, whilst playing games such as
JENGA to make them feel more relaxed. This helped me to develop a personal
relationship with them, which made them more open and tell me confidential
information that they perhaps would not tell a parent or a teacher.
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Teachers’ Resource Pack
When Lives not Knives was created it was done with the goal of positively
impacting and changing the lives of young people at risk of youth violence. But
we are working against the backdrop of an increasingly fragmented set up. The
education system is complex with a mix of free schools, maintained schools,
academies and PRU’s. Agencies and government bodies want to do more to
protect children but, due to conflicting or competing priorities, are not always
able to do so. What we are seeing is that children need everyone in society to
work together to put them first and protect them. What we are hearing is that
this is not always the case. Our resources are finite and our funding limited,
which impacts the number of children that we are able to reach, so to address
this, last year we introduced the Teachers Resource Pack.

The Teachers Resource Pack is essentially a toolkit we have created to support and
assist education staff in their work with children, young people and families. It
provides information, advice and links to resources specific to knife crime,
including lesson plans for KS2. While the material addresses matters like the
consequences of carrying a knife – it also aims to offer inspiration to children to
pursue positive alternatives, using real life stories of young people’s experiences
as a basis.
Our pack includes 5 films featuring clips from the following people:






Dunia Shafik – Her son stabbed and killed someone in a revenge attack
Sophie Sterling – Her brother was stabbed to death
Junior Barrister
Police Officer
Trauma Surgeon

Dunia and Sophie have 2 hard-hitting stories, where they explain how their lives
have been impacted so negatively by knife crime. After each of these 2 videos are
watched, the teacher will host a class discussion asking for opinions on the stories,
asking questions such as what they would have done if they were in the position of
the offenders.
The other 3 films are mainly to do with improving knowledge levels of the
pupils. The junior barrister and the police officer go over information such as
the legal consequences of carrying a knife and how your future is affected, for
example going to prison and not being able to apply for certain jobs in the
future due to your criminal record. The trauma surgeon goes over the severity
of stabbing someone and how it can have severe long-term psychological
17
effects for the victim as well as the obvious physical effects.

So far, we have delivered this pack to 83 teachers and youth workers, who have
been able to deliver lessons and reach out to approximately 5000 young people.
These lessons have been met with great success, with teachers and youth workers
giving us very positive feedback about how the materials have helped challenge
inaccurate perceptions about knife crime, helped young people develop the
confidence to resist pressure to carry knives, and helped them to inspire young
people to recognise positive role models. In the coming year we are looking
forward to working with more schools going forward to deliver these materials. In
the long-term we would like this to become safely and effectively integrated into
the school curriculum - possibly within the PSHE education provision where we
think it could make sense.
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LNK Careers
Work Experience
Lives not Knives offer short-term work experience to school pupils, giving them
tasks to do such as helping to promote our upcoming fundraisers in Croydon High
Street. We also get them to work on their presentation skills in a professional
environment by having them do an introductory presentation on knife crime that
they have researched. We also get each of our staff members to do a presentation
explaining what LNK does.

Apprenticeships
An apprenticeship is a programme for people aged 16 and above, which combines
gaining an education with working in a job.
Benefits of an apprenticeship include:




Earning money whilst studying for qualifications
Increased potential earnings in future
Learn to become more independent

At Lives Not Knives, we offer apprenticeships, and are open to accepting anyone
willing to make a change in society. There are people who have been to prison that
work with us, and this can act as a second chance to some of them as a lot of other
jobs will turn them away because of their criminal records.
We believe that by allowing the young people to talk to people who have
experienced the reality of life in the streets, it is more likely to teach them that it
is not where they want to be in the future.
19

Apprenticeships
Abigale’s Story
“Lives Not Knives have worked with me for
the last three years, mentoring me and
guiding me because my pupil referral unit
had referred me due to ongoing issues with
the police. These issues added frustration
and anger into my life, and this is how my
trouble streak began. I ended up getting
involved with the police and being
arrested for being in the wrong place at
the wrong time, and just getting caught up
in the wrong crowd, so I would get in to
fights all the time.
I was kicked out of 2 mainstream schools
and sent to a pupil referral unit. Being in
the PRU really frustrated me, because I
felt as though education was not taken
seriously enough by both my teachers and
other pupils, which made it hard for me to
learn. Looking at my peers around me, I
struggled to believe that I belonged with
this crowd of people, which was annoying
because I knew that by staying here my
educational and job opportunities in the
future would be limited.
However, it was a blessing in disguise to be
sent here because I was referred to Lives
Not Knives. They have had a strong
positive impact on my life, I wanted to be
part of the team to give the help to other
children that I had received, to give young
people a louder voice than I ever had, to
actually make a difference in our
community.
Due to Terry George’s donation I was able
to get an apprenticeship in the field I
always wanted to work in, to work with
Lives Not Knives, doing my dream job."

“A lot of people have turned me down or
belittled me in my life, however I found a
safe place at Lives Not Knives, a place to
be myself. He was a massive part in
making my story not a sob story, but an
ongoing success story and I thank him
massively for this. On the 24th January
2018, I started doing my apprenticeship
with Lives Not Knives. Since then I have
done more than I expected I would have
done, I spoke at a lecture with Eliza, Paul,
and a young person, I have presented
‘First Give’ PowerPoints twice to Croydon
College with Jack. I also sat in a round
table with Mr Hancock, Jack and Saffron,
I’ve attended networking events by myself
and with others in the team.
My biggest achievement is going to St
Joseph's College and doing a roadshow for
the whole school day presenting six
lessons to year 8 male students. I am soon
launching a Youth Ambassador Programme
where I will be an ambassador as well as
lead the programme. I am enjoying my
apprenticeship as this is the field I’ve
wanted to work in from a young age and I
can present my potential that no one but
the Lives Not Knives team saw in me. I
have a fantastic relationship with
everyone on the team, and this is a bonus
as it makes coming into work every day
more enjoyable and I am actually wanting
to be here.
College didn’t go well for me and I was
not understood, however I prefer to be
learning while working practically with a
group that may not understand me fully
but try. The education side to my
apprentice is actually easier than I
expected it to be. I am keeping up to date
with this. I find it better than being in
college as the work doesn’t come
constantly and a lot at a time. My
apprenticeship will help me continue as a
youth worker without struggle. Overall my
apprenticeship is going fantastically, not
that I expected it to go any other way.”
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The UN Sustainable Development Goals
Our work in 2019 has been closely aligned with the 17 UN Sustainable Development
Goals. The Sustainable Development Goals are the blueprint to achieve a better
and more sustainable future for all. They address the global challenges we face,
including those related to Quality Education (SDG4) Decent work and economic
growth (SDG8), Sustainable Cities & Communities (SDG 11), and they underscore
the importance of partnerships to achieve them (SDG 17).
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Social Media
Recap 2018/19
Contemporary societies are characterised by rapid social
change, which is furthered by developments in media and
technology. From the pings, chat windows to the pokes and
emoticons, everything exists to bring people closer, to make the world more
comfortable. Social media is an important piece of a young person’s life. Benefits
include connection, learning, creativity and more. Risks include exposure to
inappropriate content, cyberbullying, data breaches and others.
Our team at LNK believe that there are many opportunities to better engage young
people through social media.
So over the last year we have developed and accelerated our communications and
digital strategy. This has included launching a new social media strategy,
refreshing and updating the website, as well as rebranding our image.
The first thing we looked at was how we could post current news in an empathetic
way, whilst shedding light on the devastating reality in which we live. One of our
trustees at BNP Paribas set us up with real time current news alerts which helped
to keep us up to date on real time news on knife crime and violence.
Another one of our trustees set us up with a social media expert who sat down
and gave us some tips which made monitoring and utilizing various social media
platforms easier.
For our professional development we had the opportunity to attend a Facebook
training day where we interacted with industry professionals, who gave us an
advanced insight into the industry. We then used this knowledge to adapt our
social media strategy, which in turn allows our message to reach a wider
audience.
We also post about successful achievements and positive outcomes regarding the
young people we support. We feel it is important to post about others making
change in the community and work hard to collaborate with others when the
opportunity arises.
We have conducted a thorough and in-depth analysis on our social media accounts
and related engagement.
Since implementing our new social media strategy there has been changes that
have resulted in a steady increase of online followings and engagement. Some
of these changes include:
o
o
o
o
o

Posting up to date and relevant news daily
Creating fun videos involving staff members
Celebrating young people’s achievements
Putting up information about upcoming events
More positive quotes and testimonies being uploaded

All these changes in turn have led to an increase in general enquiries and
awareness for our organisation.
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On our Facebook account we have a slightly older following. On Twitter we have a
more corporate following, whereas on Instagram the audience is much younger.
This means we have developed different strategies for each of the platforms.
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Some Words from the Team
KAREN STRACEY - MANAGER

PAUL BOGLE – SOCIAL MEDIA EDITOR

“Last year’s highs were seeing the
transformations in the young people I
supported and having that
professional relationship where there
was trust. Many went from leaving
the pupil referral unit, having low
self-esteem and not believing they
could achieve in anything, to
enrolling in college, starting an
apprenticeship, and finding work.
Each step in their journey made them
stronger and built confidence to know
they could do well in life. Seeing that
I have helped make a difference is
very rewarding.

“I feel that sharing news regarding
knife crime via our social media pages
to the community is essential as it
helps to spread awareness to the
general public about how large the
problem is becoming. It shows that all
demographics of people can be
negatively affected by knife crime,
and that there is not a day that goes
past where there is not an incident.”

Some of the lows were the obstacles
the young people faced during that
year. Seeing them struggle with
change such as college and having
setbacks, difficulties at home with
their parents, becoming homeless and
for one young boy being stabbed and
the impact it had not only on him but
his family.
I think for young people to be
supported, more time and money
needs to be invested in education for
those children who are struggling for
many reasons. There needs to be
more interventions and mentoring
rather than risk of exclusion. Not all
children learn in the same way and so
many have underlying issues which
affect them daily. These need to be
addressed as well as ways of how that
child can best be supported in
schools. I also feel many families and
parents need support but don't always
feel they can ask.”

ABIGALE WRAY – MENTOR

“In order for change to take place, I
think that it is important for schools
to work closer with the mental side of
children, and offer them more
support outside of school as they
could be struggling a lot at home
which leads to more violence in the
streets. Particularly with students in
Pupil Referral Units, who need the
most help but often at times can be
isolated.”

24

REFERENCES
Knife Crime Trend (2018)
https://www.bbc.co.uk/news/uk-42749089
Over Half of U.K prisoners excluded from school (2018)
http://www.sec-ed.co.uk/best-practice/behaviour-and-exclusion/

Half of Permanently excluded pupils have a mental illness (2017)
https://schoolsweek.co.uk/half-of-permanently-excluded-pupils-have-a-mental-illness-reportfinds/

Cost of NEET to society (2016)
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/58
1260/20161221_-_V3_LCF_Young_People_Guidance.docx__-1-__2_.pdf

Cost of keeping 15-17-year olds in a Young Offenders Institute (2016)
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/fi
le/563326/costs-per-place-cost-per-prisoner-2015-16.pdf

25

